Marina Coast Water District

Minutes
Budget and Engineering Committee Meeting

August 1, 2023
1. Call to Order:

The August 1, 2023 Budget and Engineering Committee meeting was called to order at 5:33 p.m.
by President Shriner. In attendance were:

e Committee members: President Shriner and Director Morton
e Staff: Remleh Scherzinger, Mary Lagasca, Garrett Haertel, and Paula Riso
e Public members: None

2. Public Comments on Any Item Not on the Agenda:

No comments were made.

3. Approve the Draft Minutes of the July 11, 2023 Meeting:

Director Morton made a motion to approve the minutes of July 11, 2023. President Shriner
seconded the motion. The minutes were approved by a vote of 2-Ayes (Morton, Shriner), 0-Noes,
and 0-Absent.

4. Reserve Policy Update:

Ms. Lagasca introduced this item and gave a presentation on Reserves. She reviewed the purpose
of reserves; the types of reserves; and, a summary of the reserve balance. There was discussion
on which reserves to keep and which reserves should be eliminated. Ms. Lagasca suggested
keeping the Restricted Bond/Debt Reserve and Capacity Fee Reserve, while eliminating the
Restricted Capital Reserve. She also suggested keeping the Designated Capital Replacement
Reserve, Rate Stabilization Reserve, and Operating Reserve, while eliminating the Designated
Admin and General Reserve and Emergency Reserve. President Shriner asked to add language that
the funds are invested responsibly and support local economy. Mr. Scherzinger suggested that the
language might be a better fit for the Investment Policy, but that can be discussed later. A draft
Reserve Policy will be presented and discussed at the next meeting.

5. ldentify Agenda Items for the Next Committee Meeting:

Mr. Scherzinger commented that the reserve policy would continue to be discussed at a future
meeting.

6. Committee Member Comments:
Director Morton and President Shriner thanked staff for their hard work.
7. Adjournment:

The meeting was adjourned at 6:32 p.m.



